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How to more effectively teach
ethics at the undergraduate level



There have to be tools...

* How do we help students prethink their response?
* That is the question a team of us are asking at Daniels.

Cara Putman, JD MBA Dr. Brian Chupp

Dr. Jihyeon Kim Dr. Jennifer Linvill
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Why?

* More CEOs are fired for “ethical lapses than for
financial performance or board struggles” (PwC, 2019)

How?
* Incorporate ethics studies across the
curriculum?
* Required ethics course(s) in plans of study?
E * Integrated “micro-insertions”?
PURDUE (Slocum, Rohlfer, and Gonzalez-Canton, 2014)

UNIVERSITY
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ORIGINAL STUDY

2019 RESULTS

* 905 students in 7 sections * Measurement of student
of 5 courses moral awareness increased

e “Treatment” = ethics post-survey ... for ALL
lecture and completion of participants.
ethical lens inventory * On measures of situational

* Pre- and post-survey ethics, students seemed to
focused on moral become /ess ethical.

awareness and
demographics
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MORAL AWARENESS
1=STRONGLY DISAGREE TO 5=STRONGLY AGREE

| LIKE TO THINK ABOUT ETHICS EWE]
| OFTEN REFLECT ON THE MORAL ASPECTS OF MY DECISIONS 3.58
| OFTEN FIND MYSELF PONDERING ABOUT ETHICAL ISSUES
| THINK ABOUT THE MORALITY OF MY ACTIONS ALMOST EVERY DAY

| REGULARLY THINK ABOUT THE ETHICAL IMPLICATIONS OF MY DECISIONS

| RARELY FACE ETHICAL DILEMMAS 2.8
MANY OF THE DECISIONS | MAKE HAVE ETHICAL DIMENSIONS TO THEM 2
| OFTEN HAVE TO CHOOSE BETWEEN DOING WHAT'S RIGHT AND DOING SOMETHING THAT'S WRONG 2
MY LIFE HAS BEEN FILLED WITH ONE MORAL PREDICAMENT AFTER ANOTHER 2.84

| FREQUENTLY ENCOUNTER ETHICAL SITUATIONS

| REGULARLY FACE DECISIONS THAT HAVE SIGNIFICANT ETHICAL IMPLICATIONS

IN A TYPICAL DAY, | FACE SEVERAL ETHICAL DILEMMAS

AVERAGE RESPONSE IN PRE-SURVEY B AVERAGE RESPONSE IN POST-SURVEY
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Situational Ethics
1=Never Acceptable to 5=Always Acceptable

A STUDENT ALLOWS ANOTHER STUDENT TO COPY ANSWERS FROM HIS EXAM.

A STUDENT COPIES ANSWERS FROM ANOTHER STUDENT DURING AN EXAM. 1.4

A STOCKBROKER RECOMMENDS A TYPE OF BOND WHICH SHE WOULD NOT INVEST
IN HERSELF. 2.47

| m

A GENERAL MANAGER KNOWINGLY USES A PRODUCTION PROCESS THAT EXCEEDS
LEGAL LIMITS FOR ENVIRONMENTAL POLLUTION

=

0.5 1 1.5 2 2.5 3

Pre-Survey Response W Post-Survey Response
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RULES/DEONTOLOGY OUTCOME/CONSEQUENTIALISM
Goal: Following rules and fulfilling duties Goal: Creating the greatest well-being for the most
people
* Benefit: Clear guidelines and consistent * Benefit: Promoting general welfare for
in their judgments and actions the most people
* Drawback: Motive justifies method * Drawback: End justifies the means
CHARACTER/VIRTUE COMMUNITY/JUSTICE
Goal: Making choices that show virtues and Goal: Treating others with fairness and
moral character impartiality
» Benefit: Making authentic choices that  Benefit: Relentless champions for
reflect one’s moral character those without voice or power
» Drawback: Unrealistic role expectations * Drawback: Overconfidence in process

PURDUE

UNIVERSITY
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STAGE 1 STAGE 2 STAGE 3
Obey rules to avoid Conforms to get Conforms to avoid
punishment rewards disapproval
STAGE 4 STAGE 5 STAGE 6
Conforms to avoid Conforms to maintain Individual principles of
censure by authorities communities conscience

COMMUNITY
FOCUS

z
PURDUE INDIVIDUAL FOCUS

UNIVERSITY
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The Frameworks

OUR GOAL IS TWOFOLD: RULES/DEONTOLOGY OUTCOME/ CONSEQUENTIALISM
1. help students identify which Goal: Following rules and fulfilling duties g::;:reating the greatest well-being for the most
quadrant they default to + Benefit: Clear guidelines and consistent « Benefit: Promoting general welfare for
in their judgments and actions the most people

2. guide them up the Kohlberg * Drawback: Motive justifies method  Drawback: End justifies the means

- I

CHARACTER/VIRTUE COMMUNITY/JUSTICE
Goal: Making choices that show virtues and Goal: Treating others with fairness and
moral character impartiality
» Benefit: Making authentic choices that  Benefit: Relentless champions for
reflect one’s moral character those without voice or power
» Drawback: Unrealistic role expectations * Drawback: Overconfidence in process

PURDUE

UNIVERSITY
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‘ ACTION
Consulting and Project Based courses

ANALYSIS

APPLICATION

AWARENESS

2

PURDUE

UNIVERSITY
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1) What constitutes an ethical decision? (AWARENESS)

2) Please provide an example of a situation where
ethical decision making would be especially important.
(APPLICATION)

3) Please provide a hypothetical example of a situation
where competing ethical considerations are evident.
(ANALYSIS)

4) Please provide a personal example that illustrates actions
you’ve taken to reach an ethical decision. (ACTION)
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| often have to

frequently encounter ethical situations -

A0 i_.

PETrsol

gularly think about the ethica

implcations or my decisions

gularly face decisions that have

gnificant ethical implicat

I often reflect on the mora

aspects of my decisions

choose between doing what's

right and doing something that™s wrong

often find myself pondering
about eth sUes
oft ice ethical dilemmas

like to think about ethics -

lying ethical standards ir

il T

afionships is important ~

REPEATED INTERACTIONS
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0.15

-0.09 0.08

0.27

0.42

0.46

key

took multiple courses,
n=26

took single course
n=502
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WHERE WE ARE

Tested around 2500
students from across
campus in initial
iterations of study

Initial analysis of
those results on
700+ SOB students
for initial findings

aunching
longitudinal study
based on those
results: more than
one interaction
leads to more
significant results
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WHERE WE ARE: FALL 2023
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Testing micro-

insertions in four Received approval
separate courses and Reworked the for a core, 1 credit,
partnering with more survey for the required ethics
faculty for additional revised longitudinal course all first-year
micro-insertions in survey that will students will take
upper division launch in Fall 2024 beginning Fall 2024
courses

27
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What suggestions do you have
based on your experience?

How could you use a similar
model in your teaching?
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THANK YOU

Cara Putman
cputman@purdue.edu
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